
Incofin is featured in ‘Financing the Sustainable Development Goals’ by The GIIN 

Incofin’s new impact methodology

The Global Impact Investing Network (GIIN) published a new report, Financing the Sustainable 
Development Goals: Impact Investing in Action, that reiterates the need for impact investors to raise and 
direct new capital to help meet the United Nations’ Sustainable Development Goals (SDGs) by 2030.

With an estimated $5-7 trillion needed annually to achieve the goals, it is clear that more capital, 
deployed by investors whose aims align with these goals, is an absolute requirement.

Incofin updated their impact methodology last 
year, incorporating the SDGs into its due diligence 
and investment management processes. Incofin 
reports on progress towards the goals, allowing 
investees to demonstrate their progress towards 
the SDGs and enabling investors to see the 
impact of their capital.
Togo O’Brien, Corporate Development Manager 
of Incofin says: “The response from our investors 
regarding our application of the SDGs has been 
overwhelmingly positive. They appreciate that we 

don’t just communicate on the SDGs on a superficial 
level. By mapping each indicator to a SDG target, 
we are able to substantiate our alignment and 
contribution to the SDGs in a practical and tangible 
way. We’re not just saying we align with the SDGs, 
but we’re showing how.”

Read more on the Impact Methodology of 
Incofin on our website

Incofin has been featured as a case study 
to illustrate the evolution of increasingly 
sophisticated and targeted approaches by 
investors directing capital towards the UN SDGs. 
Amit Bouri, CEO and Co-Founder of the GIIN says: 
“Through these case studies, we are highlighting 
investors and their strategic approaches to the 
SDGs, which we hope will inspire those in the 
investment community to consider how they too 
can take active roles in helping achieve these goals.”

Impact Newsletter
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http://www.incofin.com/impact/
http://www.incofin.com/impact/


Responsible exit in Cambodia: RIF II sells its minority stake in AMK to SCSB

Last BOD meeting, first BOD meeting: the old and new Bod members ensuring a 
smooth transition for AMK

Mr. John Chen, President of SCSB, commented on the bank’s alignment with AMK’s impact legacy: 
“We are impressed with AMK’s social mission and are committed to not only continue but further strengthen 
it as the institution’s incoming principal shareholder. SCSB was established in Shanghai in 1915 and is 
now the premier choice for small- and medium-sized enterprises. With the aspiration to serve society, to 
support industry, and to promote international trade, SCSB’s roots in serving the individual who would 
not traditionally have had access to banking services are firmly entrenched in the principles that guide 
SCSB today. SCSB sees a lot of similarity between when SCSB started as a Bank and where AMK is now.” 
 
Ms. Pons summarized the shareholders’ key exit criteria: “As impact investors, when considering exiting 
from AMK, our key consideration was to identify a financially secure investor that also genuinely supported 
AMK’s social mission and principal focus on financially excluded populations.” 

IMPACT MEANS… RESPONSIBLE INVESTING

Incofin Investment Management (Incofin) announced the successful sale of a 24.6% stake in AMK of 
Cambodia from its Rural Impulse Fund II (RIF II) to the Shanghai Commercial and Savings Bank (SCSB) of 
China. Incofin launched RIF II in 2010 to invest debt and equity in rural-focused MFIs across Africa, Asia 
and Latin America. This exit represents the fourth for the Fund since launch. 

Founded in 2002, AMK is one of the largest and most recognised rural servicing finance institutions 
in Cambodia. Its mission is to help large numbers of poor people to improve their livelihood options 
through the delivery of appropriate and viable microfinance services. The transaction accounted for 
the sale of 80,01% of AMK’s shares where RIF II, PROPARCO and the Cambodia Lao Development Fund 
(CLFD) exited fully. As part of the transaction, Agora Microfinance has divested part of its shareholding.

Ms. Dina Pons, Incofin’s Regional Co-Director for 
Asia said: “We invested in AMK in 2012, to support 
AMK’s rural outreach strategy. At the end of 2017, 
AMK had increased significantly (close to double) 
the number of active loan accounts and deposit 
accounts with the number of outlets reaching 
160 vs 113 in 2012. Village penetration had also 
increased to 89%, up from 72% over the same 
time period. In addition, AMK’s product offering 
has also diversified significantly, to include local 
currency saving mobilisation through agents and 
the launch of a unique micro-insurance product 
covering health and accident.”



AMK’s shareholders utilized a unique screening process called the “Fitness and Compatibility Review” 
in order to evaluate bidders. Developed collectively among shareholders, this process utilizes twelve 
financial and non-financial criteria to assess corporate and social fit. SCSB demonstrated an understanding 
of AMK’s core business and strategic vision that clearly differentiated itself from other bidders. 

Ms. Pons summarized the shareholders position:  “SCSB was the only bidder who could tangibly 
differentiate between CSR and social performance management in the context of responsible small business 
banking practices. SCSB is an Asian SME bank supporting small entrepreneurship for more than a century. 
From interacting with their managers, it became clear to the shareholders that the bank’s corporate culture 
inherently supports local management decision-making. SCSB’s solid credit rating also spoke to its financial 
credibility, specifically referencing its ability to limit exposure to risky real estate and derivative transactions 
when compared to commercial banking peers. Lastly, SCSB demonstrated to the shareholders the credibility 
of its “long view” on Cambodia when describing the potential it saw in smallholder farmers as the middle 
class engine of tomorrow (with the appropriate support from responsible financial partners like AMK).”   

Upon completion, AMK’s shareholders will be SCSB, Agora Microfinance and the AMK Staff Association.  
Consistent with its role as the key founding shareholder, Agora Microfinance will oversee ownership 
transition. Mr. Tanmay Chetan, CEO of Agora Microfinance: “AMK’s shareholders, directors and management 
are delighted to welcome SCSB as our anchor shareholder. The current shareholders believe that AMK’s future 
success will be considerably strengthened by SCSB’s strong banking experience and expertise.  In particular, 
SCSB’s interest in furthering the development of Cambodian society, its commitment to AMK’s mission, 
and its ability to providing long-term capital makes it the ideal shareholder for the next phase of AMK’s 
development.  We are very excited about this partnership, and what it will bring to AMK and to the wider 
Cambodian economy.”

Mr. Kea Borann, CEO of AMK, also commented on the new partnership: “AMK’s recent expansion into non-
credit business, especially its rapidly expanding deposit base, requires an ever-increasing focus on risk and 
liquidity management. We therefore believe that the addition of a strong banking institution as our main 
shareholder is an excellent fit for the next step in AMK’s development.  Further, we are very reassured by SCSB’s 
appreciation of our core mission, its support for the existing management team, and its intent to further 
deepen our work with Cambodia’s low income market segment.”

SCSB President talks to AMK’s management team about the history of SCSB in Northern Asia. 



Incofin spearheads pioneering self-regulatory initiative to prevent 
over-indebtedness in Cambodia

IMPACT MEANS… RESPONSIBLE LENDING 

Persistently high portfolio growth, increasing average loan sizes and stagnating client numbers for the 
last decade have raised concerns of overheating in the Cambodian microfinance market, and whether 
there is an over-indebtedness crisis around the corner. Data from the Credit Bureau of Cambodia (CBC) 
reveals that 50% of loans disbursed in 2017 were for refinancing, with 25% refinanced earlier than 
maturity and 30% refinanced at over 130% of the original loan amount. 

CMA’s Annual Board Meeting in May 2018

To better promote a healthy microfinance 
sector, protect vulnerable clients and avert 
a crisis, Incofin’s East Asia office worked with 
international development finance institutions 
ADA, BIO, FMO and PROPARCO to initiate a 
pioneering self-regulatory initiative with the 
Cambodia Microfinance Association (CMA). “The 
Lending Guidelines Project is a pro-active, self-
regulatory initiative aimed at managing risks in 
the sector. It is very important that as responsible 
operators, we join and implement this to ensure 

a sustainable future for the microfinance sector,” says Kea Borann, Chairman of the CMA. The Lending 
Guidelines Project commenced in December 2016 with CMA members signing an MOU agreeing to 
implement a set of responsible lending guidelines intended to reduce the risk of over-indebtedness. 
 
The CMA took another important step in May 2018 when its members agreed to set a threshold for “high-
risk” loans at 5% of total monthly disbursements. Implementation should be complete by year’s end, 
and have a significant impact since CMA members represent 80%+ of the MFIs operating in Cambodia. 
KPI “dashboards” help monitor CMA member compliance with Project guidelines. The dashboards were 
created by development finance expert Daniel Rozas, and are generated by the CBC using monthly data 
submitted by MFIs.

According to Sok Voeun, Chairman of the CMA’s CEO Taskforce: “The LGs dashboard is an effective tool to 
monitor the implementation of the best lending practices that could reduce the risk of market overheating 
and a potential over-indebtedness crisis. In addition, the LGs dashboards puts the high risk MFIs on notice. 
We will continue to encourage other responsible financial institutions who are not CMA members to adopt 
the LGs.” 

The LGs dashboard is a powerful and dynamic risk management tool for all internal and external MFI 
stakeholders. “The LGs dashboard is a valuable, quantitative gauge for me to evaluate my investees’ lending 
behaviours and allows me to engage with them in a more constructive dialogue on risk“, says Dannet Liv, 
Senior Investment Manager at Incofin East Asia Office. 



agRIF Impact results as of December 2017

Outreach

Social & environmental responsibility

INCOFIN IMPACT RESULTS 

Launched in 2015, the agRIF fund provides financial services to smallholder famers, an economic 
segment representing the largest portion of those living on less than $2 per day. agRIF invests 
in equity in financial intermediaries that target the agricultural sector. agRIF also provides debt 
investments to agricultural SMEs and agricultural focused financial intermediaries. agRIF is a third 
generation, closed-end fund. 

Total clients: 338k

Social score of 72%, 
indicating good social 
performance

Average Producer 
Organizations score 
increased from 72% to 77%

Crops financed: coffee, 
cocoa and cashew 
Total volume produced: 172k MT

CPP score of 88%, indicating 
rensponsible lending 
practices

100% Producer Organizations 
have been certified (FLO, 
UTZ, Rainforest)

Female clients: 59%
Male clients: 41%

Total value of agri loans 
disbursed: USD 566m



IMPACT MEANS… CAPACITY BUILDING

Incofin sponsors a Mini Forum for Coffee Leaders

The Fairtrade Access Fund (FAF), managed by Incofin Investment Management (Incofin), held a “Mini-
Forum for Coffee Exporting leaders” at the Specialty Coffee Association (SCA), a half day seminar for its 
agricultural division clients. The Mini-Forum aimed at expanding the clients´ knowledge on some of the 
most important cross-cutting topics in smallholder agriculture today.

Every year, more than 10,000 people descend upon the Specialty Coffee Association (SCA) annual 
conference. Among them, exporters, importers, wholesalers, retailers, and many more actors 
participating in the specialty coffee value chain. The SCA conference is a chance for coffee buyers and 
exporters to negotiate terms for the upcoming harvest, get up to date on market trends, and meet 
with old and new industry actors. “It is the best opportunity to close deals with our buyers, and see what´s 
happening in the world of coffee”, said Paul Quezada, General Manager of Villa Rica Golden Coffee in 
Peru.

At this year’s conference in Seattle, WA, Incofin hosted a half-day “Mini-Forum for Coffee 

Exporting Leaders”, comprising seminars for 15 of its agricultural division clients (FAF and agRIF 
funds), including Coffee Cooperatives and sustainably focused Coffee SMEs from several Latin 
American countries. The Mini-Forum, sponsored by the Technical Assistance Facility of FAF, aimed 
at expanding our clients´ knowledge by presenting interactive perspectives from experts like Jorge 
Cuevas, Chief Coffee Trader at Sustainable Harvest, Rene Capote, Product Manager for Coffee at Fair 
Trade International, and Stacy Bocskor, Business Development Manager, North America at Utz/
Rainforest Alliance. 

See more pictures of the event here

The Extraordinary General Meeting and General Meeting of Incofin cvso took place on the 25th of April. 
This year, our Investor Event – with a discussion panel on Social Performance Management – put new wind 
in our sails.

Luis Fernando Sanabria, who flew specially from Paraguay, gave the attendees more information about 
the Fundación Paraguaya and the application of the Poverty Stoplight in Paraguay. Afterwards, with Geert 
Peetermans, Chief Investment Officer of Incofin Investment Management, as chair, Bonny Brusky, Deputy 
Director Cerise, and Luis Fernando Sanabria debated Social Performance Management for microfinance 
institutions and its specific applications.

SOCIAL PERFORMANCE MANAGEMENT PANEL AT INCOFIN CVSO INVESTOR EVENT

https://www.incofincvsoevents.be/nl-be/galerij/


Financial inclusion has increasingly transformed the lives of millions of entrepreneurs in developing 
countries. However, it is widely accepted that greater access to financial services is not a panacea for 
eliminating poverty. 

IMPACT MEANS… CHALLENGING NORMS

Poverty Stoplight (Fundación Paraguaya, Manduvira)

Recognizing this limitation, Incofin cvso 
investee Fundación Paraguaya designed the 
Poverty Stoplight, a revolutionary tool that 
deconstructs the complexity of poverty into 
more manageable sub-dimensions such as 
employment, health, housing and education, 
each with measurable indicators. Through a 
simple, electronically delivered survey, each 
family self-diagnoses its current living conditions 
as “red” (extreme poverty), “yellow” (poverty) 
or “green” (no poverty) for each indicator. 
The family then works directly with Fundación 
Paraguaya to develop a customized “Poverty 
Elimination Plan” that addresses the unique 
challenges they face. 

The forum also featured Mark Lundy, Senior Researched for CIAT and FAF Investment Committee Chair, 
for his expertise on Coffee and Climate Change. Finally, Eduardo Gustale from Fundación Paraguaya´s 
Poverty Spotlight Program addressed the topic of how poverty reduction can be actively targeted by 
our coffee exporting cooperatives and sustainably minded coffee SMEs. The event brought our clients 
together in a friendly atmosphere for learning, discussion, and sharing — with each other and the 
Incofin team.

“We very much valued participating at this mini-forum, as it gives us the chance not only to stay updated 
on our industry, but also to meet other exporters and learn from them.” – Juan Francisco Gonzalez, General 
Manager of Federación Comercializadora de Café Especial de Guatemala.

These seminars and panels ultimately provided a vibrant environment for our clients to learn, discuss 
and share with each other, key industry stakeholders and the Incofin team.



Since inception, The Poverty Stoplight program has already helped eliminate multidimensional poverty 
in their communities. Incofin is now helping Fundación Paraguaya extend the reach of the program. 
With support from the Technical Assistance Facility of Incofin’s Fairtrade Access Fund (FAF), the MFI 
is, for the first time, applying this tool among smallholder farmers. Effectiveness is enhanced through 
cooperation with Manduvira, an organic sugar cane cooperative in Paraguay that is also an FAF investee. 

Impact potential from this program extension is high since smallholder farmers constitute the largest 
global population segment of those living on less than $2* per day  and face unique vulnerabilities from 
crop price shocks, seasonality and climate change. 

 “We are not talking about reducing, alleviating or combatting poverty, we’re talking about eliminating it.” 
– Eduardo Gustale, Poverty Stoplight Program Manager

*https://www.cgap.org/sites/default/files/Focus-Note-Early-Insights-from-Financial-Diaries-of-Smallholder-Households-Mar-2015.pdf

Video Poverty Stoplight

EVOLVING IMPACT INITIATIVES

The Smart Campaign, the leading industry voice on financial consumer protection announced 
that 100 financial service providers (FSPs) have attained Smart Certification, a landmark 
achievement in responsible financial inclusion. 

Incofin, one of the founding endorsers of the SMART Campaign is proud to be working with 
34 of these certified institutions around the world by providing them debt and or equity funding. 
Furthermore, through its technical assistance facility, Incofin has supported Client Protection Principles 
related activities (training, assessments audits,) of four institutions in the Philippines, Mongolia, Peru 
and Nicaragua. 

Read more about The Smart Campaign

https://www.povertystoplight.org/
https://www.smartcampaign.org/news-a-highlights/press-releases/36-2011/1183-smart-campaign-reaches-milestone-with-100-certifications-in-financial-consumer-protection
https://www.cgap.org/sites/default/files/Focus-Note-Early-Insights-from-Financial-Diaries-of-Smallholder-Households-Mar-2015.pdf


ABOUT INCOFIN

Incofin Investment Management manages impact investment funds and is a global leader in rural 
and agricultural finance, driven by a desire to promote inclusive progress. It is an AIFM licensed fund 
manager, advising and managing 1 BN USD of assets. Incofin has a team of 45 professionals spread over 
the headquarters in Belgium and 4 regional offices in Colombia, India, Kenya and Cambodia. 

INCOFIN MANAGES THE FOLLOWING FUNDS:

• Rural Impulse Fund II (closed-end fund) that invests in microfinance institutions that offer financial
services in disadvantaged rural areas through debt and equity investments. RIF II focuses on
investments in Africa, Asia, and Latin America.

• agRIF is a third generation (closed-end) fund, uses leveraged private equity structures to support
investments in financial inclusion for the rural sector. agRIF takes this model one step further by
specifically targeting the agricultural sector and smallholder farmers, as well as rural micro
entrepreneurs. In addition to the equity investments targeted by the fund, agRIF provides debt
investments in agricultural SMEs and agricultural focused financial intermediaries.

• The Fairtrade Access Fund (evergreen fund) which contributes to the development of a fair and
sustainable agriculture sector. It addresses the financial and technical assistance needs of smallholder
farmers by bridging the gap in working capital and providing long term financing.

• Incofin CVSO (evergreen co-operative) specialises in debt and equity investments in sectors generally
accepted to belong to the impact investments universe. CVSO focuses in particular on Financial
Inclusion and can make (direct and indirect) investments in companies (including SME’s) that pursue
relevant impact objectives at the base of the pyramid in the areas of Food & Agriculture, Energy,
Housing, Healthcare or Education. It is a cooperative fund and open to retail investors.

Do you have any questions, or are you interested in one of our funds? Please contact Incofin via:  

investorrelations@incofin.com             |                   +32 3 829 25 36              |                 www.incofin.com




